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A Budget torn between past, 
present and future  

• 4% increase in 2023; however, worth noting that  
between 2015 and 2021 increases were less than 3%. 

• This is having an impact currently as it limited the 
Service’s ability to grow with the community.  And we know 
that the community is growing.  

• Fixed costs in policing that limit what the Service can 
control – staffing costs, fuel costs, inflation etc.

• Legislative requirements  e.g.  the Comprehensive 
Ontario Police Services Act, recommendations from 
Coroner’s Inquests



Capital Budget

• Fleet
• 3 vehicles (*hybrid)

• Key Lock System

• Information Technology
• Evidence.com

• CEWs / Server Equipment

• Equipment
• Roadside Screening Devices

• In-Car Cameras

• Crowd Management

• Facilities
• Require a new facility



Demographics
Population 

• 98,087* (Source: Statistics Canada Police Resources Report)

City of Peterborough, Village of Lakefield, 
Township of Cavan – Monaghan

How many officers are on the road?

Policing Complement

• 154 sworn officers actual* (includes 6 of 8 approved over authorized)

• 123 are fully deployable

• 66 full-time 10 part-time civilian members actual*



Core
Responsibilities
1. Crime Prevention 

2. Law Enforcement

3. Maintaining the Public Peace

4. Emergency Response

5. Assistance to Victims of Crime

6. Any other Prescribed Policing 
Functions

What’s not Adequate & Effective Policing?



Community Safety 
& Well-Being

• 67% of survey respondents in the City perceive that 
crime has increased in their community

• 50% of survey respondents in the City would 
recommend their community as a good place to live

• 48% of survey respondents in the City feel safe or very 
safe in their community

• “Peterborough Police is understaffed and under-resourced 
making it difficult to take a proactive approach to policing”

* Peterborough Community Safety and Well-Being Plan 2022

How the community feels*



Community Safety 
& Well-Being 

• 86% of survey respondents in the City state that 
policing is very important or important

• 71% of survey respondents in the City note that feelings 
about safety influences what they do, or where they go

• 50% of survey respondents in the City state that more 
police would make them feel significantly or quite a bit safer

• “Peterborough Police is understaffed and under-resourced 
making it difficult to take a proactive approach to policing”

* Peterborough Community Safety and Well-Being Plan 2022

How the community feels*



We’re answering the call 

p r o f e s s i o n a l f r i e n d l y h e l p f u l 8

Communications staff answered 165,319 calls in 2022.  

The busiest time for calls is approximately 7am – 12midnight. 



2022 Workload Distribution

(5,128)

(610)

(5,164)

(4,585)

(5,667)

(1,350)



Workload in 2022 – Total Calls by Dispatch Type
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When will we get there?
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= 7.4 mins
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Violent Crime Severity Index 2018 - 2022
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Non-Violent Crime Severity Index 2018 - 2022
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Peterborough has more criminal cases per officer
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Weighted Clearance Rate Dropping

p r o f e s s i o n a l f r i e n d l y h e l p f u l
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Mobile Crisis Intervention Teams help to address 
mental health issues across the community

p r o f e s s i o n a l f r i e n d l y h e l p f u l 17

668
# of mental health calls for service 
directly connected to MCIT in 2022

62
18

# of apprehensions (taken to hospital)

# of diversions 
(directed to formal programming)



What’s happening in our community

p r o f e s s i o n a l f r i e n d l y h e l p f u l 18



p r o f e s s i o n a l f r i e n d l y h e l p f u l



Where the people are



Staffing Challenges – Sworn/Authorized vs Deployable
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Recruitment Timeline
Ontario Police College (OPC)*
• Currently 3 intakes per year (January, May, September) 
• In 2024 moving to 4 intakes (starting in Dec 2023)
• Limited seat allocation 

Application
Submitted
• 3 months
to gather all 
required 
• Documentation 
• Fitness Log

Recruitment
Training
• 4 months

• 3 months at 
OPC*

• 1 month 
In-Service

With Coach 
Officer 
• 3 months

Frontline
Constable
• 4th Class

Average time to replace an officer is 13-16 months

Over that time expect: Municipal growth, increase in complexity of cases, potentially more officers unable to be deployed, 
increase in calls for service, legislative changes, public expectations, resignations, retirements

Recruitment
Process
• 3-4 months 
• Interviews +++
• Fitness Test
• Background
• Psychological

Testing

Frontline
Constable
• 1st Class

3 years

January 2023 May 2027

~7 months~7 months ~36  months

May 2024



Driving into 
the Budget

• The Good
• The Bad
• The Ugly

Operating Budget 


The Good, the Bad and the Ugly
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Personnel 
90.2%

Materials & Contract Services, 7.8%

Corporate Allocation, 1.1% Travel & Training, 0.7%
Transfer to Reserves, 0.2%

Slicing the Pie
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Three Scenarios – Not “Enhancements” 

p r o f e s s i o n a l f r i e n d l y h e l p f u l

• The Ugly – zero growth despite a growing community
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• The Good – improves service delivery  

• The Bad – just meets legislative requirements



Operating Budget Challenges Foreshadowed

p r o f e s s i o n a l f r i e n d l y h e l p f u l

• “When I appear before you, you will get the straight goods, whether it’s good or bad. You have my commitment to nothing but 
the truth” Video Ref. 13:30

• “Community expectations are not decreasing, they’re increasing” Video Ref. 14:22

• “I need to ensure we can put people in the right place, at the right time, with the right tools so they can do the right thing” 
Video Ref. 14:30

• “In order for me to stand up here next year and support what I am asking for is to bring you hard data” Video Ref. 29:10

• “This budget (2023] is delaying an impact to next year’s budget. A very significant impact…heads up, no one is going to be 
pulling anything over on ya” Video Ref. Bob Hall PPSB Finance Committee Member 32:40 – 35:00

27

January 23, 2023
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Police Net Budget as % of City Budget
2015 

2017 

2019

2021 

2023 

18.26%

17.94%

17.11%

17.11%

16.80%



Net Operating Budgets – 5-year change
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Reality Bites – Unavoidable Costs
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An additional 2.031% to All-Inclusive Rate of 5.50%

p r o f e s s i o n a l f r i e n d l y h e l p f u l 31

$80



An additional 1.627% to All-Inclusive Rate of 5.50%
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$60



An additional 1.207% to All-Inclusive Rate of 5.50%
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$50



Great 
(Community) 
Expectations

• To have an officer be able to offer 
the right response, at the right time, 
with the right information 

• To solve all problems and enforce 
laws

• To ensure a safe community 

• To patrol roads (cruiser, foot, bike) 

• To be seen by the community in 
the community



Where the people are – we are a lean organization
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What should we stop doing?
• Stop criminal record checks

• Stop dedicated traffic enforcement

(IMPACT = reduced city revenue from PONs, traffic is community priority, repurpose four officers)

• Stop Community Services / School Liaison Officers
(IMPACT = reduced crime prevention, reduced youth engagement, reduced responses. All other jurisdictions 
that have done this have seen an increase in youth/school-related violence)

• Stop non-core-related responses focus on crime response do not respond to “community 
service”, “suspicious person” “assist citizen”, unless there is a criminal component

(IMPACT = repurpose civilian members)
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What should we stop doing?

• COMMUNITY SUGGESTIONS?

• Reduce proactive investigations into areas such as Human Trafficking, Hate Crime, Drug 
Investigations

• Reduce gas consumption – respond from the station like other first responders

(IMPACT = reduced visibility and crime prevention benefits; increased response times)

• Extend life of vehicles 

(IMPACT = increased maintenance costs, postpones costs e.g. prisoner transport van)

(IMPACT = creates a reactive response to these issues)



Q & A 
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