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l Return on Investment

32408

CAD Events

36804

Occurrences

2825

Arrests

4583

All Charges

-4% ¥ from
Jan. 1, 2022 — Dec. 31, 2022

-1% ¥ from
Jan. 1, 2022 — Dec. 31,2022

+4% 4 from
Jan. 1,2022 — Dec. 31,2022

+2% 4 from
Jan. 1, 2022 — Dec. 31,2022

34105 40606 3569 9696

CAD Events Occurrences Arrests All Charges

+26% 4 from
Jan. 1, 2023 — Dec. 31, 2023

+24% 4 from
Jan. 1, 2023 — Dec. 31, 2023

+10% 4+ from
Jan. 1, 2023 — Dec. 31, 2023

+5% 4 from
Jan. 1, 2023 — Dec. 31, 2023

26617 31719 3432 9491

CAD Events Occurrences Arrests All Charges

+2% 4 from +2% % from +20% 4+ from +28% 4 from
Jan. 1,2024 — Sep. 30,2024 Jan. 1, 2024 — Sep. 30,2024 Jan. 1,2024 — Sep. 30,2024 Jan. 1,2024 — Sep. 30, 2024




l Community Safety and Policing Act
(CSPA)

Key Training Requirements include:

= Mental Health Awareness

" Cultural Competency and Diversity Training

= De-escalation Techniques

= Use of Force Protocols and additional firearms-related training

= Community Engagement and Relationship Building

= Ethics and Professional Conduct

= (Crisis Intervention

= New mandatory training for Special Constables

= Unique critical incident response training for all levels of sworn supervisors
= New investigative training requirements

professional friendly helpful



l2024-2027 Strategic Plan

Enhance 6 Goals
19 Initiatives

Community 22 Key Performance
Safety Indicators

Trust &
3 Goals Confidence
10 Initiatives L1 Modernize 5 Goals
10 Initiatives
11 Key Performance o .
Indicators Po||c|ng 13 Key Performance Indicators

Services

professional friendly helpful



Commitment to Community

We will deploy the necessary
resources and processes to
prevent and solve crime and keep
our communities safe.

Enhance

Community
Safety

professional friendly helpful



Modernize Policing

Services

professional

l Commitment to Technology

We will deliver high quality
service to the communities we
serve by using best practices and
optimized, sustainable resources

friendly helpful



Commitment to our People

We will build capacity to support
the wellness, professional
development and resiliency of
our people

professional friendly helpful



l 2026 Additional Staffing Needs

2026 Additional Staffing Needs

Full-Time Equivalent (FTE)

Constable

Detective Constable
Financial Analyst

Police Recruiting Coordinator
IT System Analyst
Electronic Forensic Analyst
Court Security Officer
Records Management Clerk
FOI

DEMS

911 Communicator

911 Communicator

.1

. . . A, S

CIVILIAN

0.5 (6 FTE)
0.5 (4 .5 FTE)

0.5 (8 Total)
0.5

Total FTEs

10

Projected Financial Impacts

professional

$1,123,543
3.0%
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What’s In 2026 Operating Budget

Training, Development
$649,828
1.4%

Personnel Services

Materials, Supplies
$42,198,163 Other 0,00 = Internal Services
88.0% $5,739,514 ' $245 415
12.0% 0 59

‘g

Transfer to Reserves
$89,007
0.2%

Gross Operating Budget (before revenue sources are removed)

professional friendly helpful



l 2026 Financial Impacts
Grant Volatility

&

Court Security & Prisoner Transportation Community Safety Policing (CSP)
(CSPT) $982,460

$1,802,410
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l 2026 Financial Impacts
Inflation and Supply Volatility

&

Effects
Upward base pressure, longer lead times, larger contingencies required

professional friendly helpful



Operating Budget Request

9.8% Year-Over-Year Increase

5.6% Maintain Current Service 4.2% Adequate & Effective
Requirements

(Community Safety & Policing Act)

CSPA

Base Pressures Requirements 10FTEs o _
$2,134,100 4.2% $1,123,543 Tralnlgjg-éEqmpment
7,246
$1,570,500 -
Technology

y — $249,711

professional friendly helpful




Capital Budget: $1,413,950

Fleet Renewal S$857,200

IT Projects $226,179

Specialized Equipment S330,571

Planned Upgrades: P‘
Fleet Renewal pRist |

* Replacement 2011 Prisoner Van: $120,000

unal, h'leml\y .

.2“ .

7
\

IT Projects

?
 Security Audit and Initiatives: $55,000 g

Specialized Equipment

* Intersite Radio Link Equipment: $120,00

professional friendly helpf



How We Are Vulnerable

Compliance Gaps
* Training

* Disclosure

* Reporting

IT System Reliability and Cybersecurity Exposure
Overtime Pressures and Backlogs

Reserves: Skipping creates future spikes and unfunded obligatic

professional friendly helpful



How We Make Each Dollar Count

* Competitive multi-year procurements, volume
discounts, and service caps

* Cloud and licensing optimization, retire legacy systems

* Fleet right sizing and fuel saving practices

* Process automation; shift to digital training where
appropriate

* Collaboration with the City on building maintenance
and insurance

professional friendly helpful



Keeping You Informed

Bi-annual Reporting

* Response times and service availability

* Clearance rates and time to charge

* Training compliance

* Digital evidence turnaround and disclosure
timeliness

e System uptime and cyber incident metrics

professional friendly helpful



lHow to Reach Us

Emergency — 9-1-1

Non-Emergency Line — 705-876-1122 x225

Alternative Response Unit (ARU) — 705-876-1122 x274

Homeguard - 705-876-1122 x268
CPTED: auxpolice@peterborough.ca

Online Reporting Portal

professional friendly helpful



Vest — soft panels, hard panels, carrier

Use of Force — CEW, Baton, OC Spray, Firearm,
Handcuffs

Clothing — pants, shirts, boots, jackets, hats
Utility — belt, holsters, first aid, pouches, flashligh
Radios — Radio, batteries, microphones

$13,6849O per officer

professional friendly helpful



lVehicIe Outfitting

Rifle Rack
Emergency Road Kit

g | ik Mandatory Items
‘ Computer and Printer
_ | y Cage
e = PN L | Lights

— ' $30,000

professional friendly helpful

+ cost of the vehicle



Cost of Policing

2024 Policing Cost Comparison of Single Tier Municipalities
Cost Per Capita Basis

$600

$500

5414 Average

$400

$300

$200

361
$336 $

Net Costs per Capita Including Amortization

$100

$0
Kingston Peterborough Guelph North Bay Belleville Thunder Bay Brantford  Sault Ste. Marie Barrie
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Peterborough Percent of Average

Cost of Policing Lity of Peterborough
Municipal Services Cost

City of Peterborough Municipal Services Cost Comparison
Cost Per Capita Basis

180%
160% 155%
145%
140% 135%
129%
123%
120% 113%
96%
100% 25%
85%
21%
80 75%
G50% 56%
43%
40%
20%
0%
Social Parks* Fublic Health Folice Fire Library Ambulance Proteciive General Planning*® Waste Transit Cultural
Housing* Services® Services  Insp. & Confrol Government Management*  Services Services
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Crime Severity Index (2024)

Police Service Overall CSI Violent CSI | Non-Violent CSI Overall
% change

Peterborough 73.79 (17) 94.15 ( 66.27 (19)
Kawartha Lakes 96.24 (9) 91.22(19) 99.05 (3) 17.52
Belleville 75.44 (15) 99.01 (14) 66.66 (17) -5.69
Chatham-Kent 74 (16) 77.37 (28) 73.27 (12) -2.85
Sault Ste. Marie 103.52 (5) 126.84 (7) 95.07 (4) -12.56

professional friendly helpful



Crime Rate(2024)

per 100,000 population All Criminal Code Offences including Traffic

Peterborough ~85,000 6,746
Kawartha Lakes ~84,988 10,083
Belleville ~58,000 6,373
Chatham-Kent ~111,703 5,930
Sault Ste. Marie ~78,100 8,242

professional friendly helpful



Recidivism

Current Year | Previous Year Top 3 Historic Types
Jan 1 —Sept 30

Mental Health Act X 64
Female (25) 54 67 Theft X2
Assault X1

Bail Violations X11
Female (34) 35 37 Theft X7
Breach Probation X5

Warrants X8
Male (28) 32 34 Breach Probation X7
Theft X5

Breach of Probation X12
Male (35) 31 38 Warrants X10
Bail Violations X8



Recidivism

Current Year | Previous Year
Jan 1 - Sept 30

Female (25) 81 103 Mental Health Act
Female (24) 16 16 Mental Health Act
Male (33) 12 12 Mental Health Act

Female (66) 11 11 Mental Health Act



l 2026 Recommended Operating Budget _ /

97.1% Is Not Discretionary Spending
2.9% Deferral Often Costs More

M Limited Discretion

Must Spend $1,212,550
$40,131,306 2.9%

97.1%

professional friendly helpful



Community F.I.R.S.T 2024

@ Community FIRST Dashboard peterborough Police Service

Count of Calls Arrest Count

2,733 46

Count of Calls by Generated Type

Officer

Generated
I 18.99%

Citizen
Generated
81.01%

Count of Calls by Area

AREAS 353

AREAS 11
' AREAZ 465

AREAS &

AREAL 541

BLANK 3
AREAT 1,337

Value of Shopping Carts Returned

$39900

*each shopping cart is approximately 5300 in value

Diversion Count

11

Count of Warrant Requests Submitted

Count of Calls by Occurrence Type

Shophit

S5
%5155?53?%

Theft

§ A
Fraud - ggﬂéi;ﬂ

Disturb the peace

Mon-police matter-lo priority

B

Motor vehicle collision

Obstruct peace officer

Occurrence Type

Landlord tenant problem [8502]

fububpupuby

Family dispute [B888]
Traffic control

Crene security

Insecure premises

o 200

Value of Green Bins Found

Dollar Value of Miscellaneous Property Recovered

Occurrence Date Selection Year Selector
.

Count of R&PG Executed Count of Warrants Executed

0 1

data collection began on January 8th, 2025 data on Janua 8th, 2025
Community FIRST Call for Service Location Map
*Points are plotted on the occurrence address
L Park (Natural
549 Envir € .
) cQ iy iE &
:..4E-:
rborough
- Islands In The \30
Trent Waters
No. 364
%
Th M
s
‘m e
01 Cobaourg

400
Esri, CGIAR, USGS | Province of Ontario, Esni Canada, Esri, TomTom, G Powered

Count of Targeted Patrols

$1400 64,913.2

*wach green bin is approximately $100 in value



®, Community FIRST Dashboard

&

Count of Calls Arrest Count

2,142 40

Count of Calls by Generated Type

Oitficer
Generated
17.65%

>

Citizen
Generated
82.35%

Count of Calls by Area

1991 AREA3 242
ARCAL 449 AREAS 4
' AREAZ 444
AREAS 8
BLANK 2

AREAT 920

Value of Shopping Carts Returned

$1200

*each shopping cart is approximataly $300 in value

Peterborough Palice Service

Diversion Count Count of Warrant Requests Submitted

103

data collection began on January 8th, 2025

Count of Calls by Occurrence Type
Shoplift
305

198 238
Trespass to property act [B560]

Disturb the peace 3

Escort

=T

Motor vehicle collision
Obstruct peace officer | g

Traffic contral

Occurrence Type

Stolen Yehicle

Suspicious vehicle [B532]

Missing person

Impaired/over 80

Value of Green Bins Found

*pach green bin is approximately 100 in value

00

Dollar Value of Miscellaneous Property Recovered

37,120.3

B Community F.I.R.S.T 2025

Occurrence Date Selection

Count of R&PG Executed

284

a colieclron Degan on January olf, LU0

Year Selector

Count of Warrants Executed

220

1ala collechron Degan on January owh 2025

Community FIRST Call for Service Location Map

*Points are plotted on the occurrence address

lag )

rborﬁugh

Islands In The \30

Trent Waters
,_,)J Mo, 364
A \

FA 4

'm

a0 Cobourg

Esri, CGIAR, USC ri Canada, Esri, TomTom, G Powered t

Count of Targeted Patrols

540



B Community F.I.R.S.T

Count of |Arrest |Diversion |Warrants |S Value of |S Value of

Calls Count |Count Executed | Property Shopping
Returned Carts

Returned

2,733 464 11 1 $64,913 $39,900

2,142 409 38 220 $37,120 $1200

proressional rrrendly helpTtul



.Safer Public Spaces

Arrest Count

30

Count of Calls by Generated Type

!g Safer Public SpaCeS Dashboard Peterborough Police Service

Count of Calls

603

Count of Calls by Area
60

Officer
Generated 53

AREA4 105
AREA3 23
AREA2 79
AREA1 396
Citizen
Generated 550

Count of Calls by Address
Count of Calls

Address
360 REID ST 137
345 AYLMER ST N 43
220 MURRAY ST 25
REID ST and SIMCOE ST 16
175 GEORGE STN 14
10

246 KING ST

professional

Count of Calls by Time of Day (Hour)

No date se

Count of Charges Laid

22

65

‘ 40
20

|
OI |
00

@

99

56
50
47, 71,
40
21 0608
g 17
10 4
S ik
07 13 19
Count of Calls by Weekday

501 m

07-Sun

108
103
100
80 -
60
52 55
.. _Pickering
40 | - - - - - &

01-Mon 03-Wed 05-Fri

friendly

Date Selector
| 2ctec

!

Year Selector
2024

Count of Drugs Seized

20

Safer Public Spaces Call for Service Locations

*Points are plotted on the occurrence address

Kawartha
Highlands
Signature Site
Park (Natural
Environment

Class)
& ¢ s
§ &
rborough
Islands In The
Trent Waters
No. 36A
(7A‘
\/
3 Cobourg
A
Oshawa
o

helpful

Beaver creey



Year Selector

025

2

Date Selector

.Safer Public Spaces

@ Safer Public Spaces Dashboard peterborough Police Service
Count of Drugs Seized

Count of Charges Laid

Count of Calls Arrest Count
Safer Public Spaces Call for Service Locations

Count of Calls by Time of Day (Hour)
*Points are plotted on the occurrence address

Count of Calls by Area Count of Calls by Generated Type
i L R . L R
49 b
. 50 6 47 Kawartha S
AREA6 1 Officer Highlands 5
Generated 76 a5 0 Signature Site 8
AREA4 59 Park (Natural @
‘ 33 335 2 @ Environment
Class)
AREA3 26 30
AREA2 87 &
20
— AREA1 447 o 10
Citizen @ 3 =
Generated 544 0 :‘ &
rborough

00 07

Islands In The (30)

Count of Calls by Address Count of Calls by Weekday
Trent Waters
No. 36A

Count of Calls

Address
108 405
360 REID ST 97
100 45 92 e
345 AYLMER STN 29 4
80 |
360 REID ST between SIMCOE ST and SCOT... 25 28 -~ Cobari
215 CHARLOTTE ST 20 60 - oOshawa
42 Pickering
Powered hv Ezri

216 STEWART ST 15 i
01-Mon 03-Wed 05-Fri 07-Sun
Fari CGIAR LISGS | Pravince of Ontarin. Fsri Canada Fsri TomTom. Garm

220 MURRAY ST 11
professional friendly helpful
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Arrest Count

122

Count of Calls by Generated Type

Count of Calls

393

Count of Calls by Area

AREAS 1 Officer
Generated 61
AREA4 33
AREA3 19 ‘
AREAZ 65

AREA1 275
Citizen

Generated 332

Count of Calls by Address

Count of Calls

Address
360 REID ST between SIMCOE ST and SCOT... 22
360 REID ST 20
215 CHARLOTTE ST 20
216 STEWART ST 14
345 AYLMER ST N 13
9

220 MURRAY ST

professional

Date Selector

Year Selector

2 2E

6/6/2025 - 9/30/2025 2025

Count of Charges Laid

85

Count of Calls by Time of Day (Hour)

30

20

00 07 13 19

Count of Calls by Weekday

70
&0
50

40

30
07-Sun

05-Fri

01-Mon 03-Wed

friendly

501 m

Pickering
o

Esri, CGIAR, USGS | Province of Ontario, Esri Canada, Esri, TomTom, Garm...

Count of Drugs Seized

73

Safer Public Spaces Call for Service Locations

*Points are plotted on the occurrence address

Kawartha
Highlands
Signature Site
Park (Natural
Environment
Class)

&

Islands In The
Trent Waters
No. 36A

(301} Cobourg
Oshawa
o

helpful

b
&
o
&
8
]
@
(30)
Powered bﬂ




.Safer Public Spaces

Count of |Arrest |Charges |Drugs
Calls Count |Laid Seized

12024 B 30 22 20

Jan 1 -

2o el 620 136 92 77
2025

professional friendly helpful
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