Peterborough
Police Service

INFORMATION SESSION




Overview of Session
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POLICE SERVICES PETERBOROUGH YOUR POLICE SERVICE YOUR ROLE AS
ACT POLICE COUNCIL
AND REGULATIONS SERVICES BOARD
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=8 POLICE SERVICES ACT

The governing legislation for Police Services
Boards and Police Services as to how policing is
orovided in Ontario,
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=8 POLICE SERVICES ACT

The Police Services Act has been updated and
once enacted will become the:

Comprehensive Ontario Police Services Act
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=8 POLICE SERVICES ACT

Core Functions of Policing

Police Services must include, at a minimum:

1. Crime Prevention 2. Law Enforcement
3. Assistance for Victims of Crime 4. Public Order Maintenance

5. Emergency Response
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=8 POLICE SERVICES ACT

Section 4(1)

Fvery municipality shall provide adequate and
effective police services in accordance with its
needs
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=8 POLICE SERVICES ACT

Section 3

The municipality is responsible for providing all
infrastructure and administration necessary for
providing such services.

Including:
e \ehicles / Boats * Communication Devices

* Equipment / Supplies ¢ Building
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=8 POLICE SERVICES ACT

Police Associations

Peterborough Police Association  Senior Officers Association
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=8 POLICE SERVICES ACT

Police Oversight

* Ministry of the Solicitor General
e Police Services Act

« OIPRD

e QOCPC

« SIU

e Police Services Board

e Public
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POLICE SERVICES BOARD

(Governance

* The Board and the Service are distinct entities, but both are
created by the Police Services Act

* (Code of Conduct for Board members under O.Reg 421/97

* Board cannot interfere with operations

* Board cannot direct any Member of the Service except Chief
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POLICE SERVICES BOARD

Five Member Board
* [wo Members of Council (Mayor + 1 Councillor)
* [wo Provincial Appointees
* One City Council Appointed Community Member

The Board is not a department of City Hall and is autonomous from City Council or staff at City Hall
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POLICE SERVICES BOARD

Responsibilities

* Ensure the Service is adequate and effective

* Determine objectives and priorities in consultation with Chief
* Recruit and appoint the Chief and Deputy

* Approve the budget for presentation to council

* Negotiate collective agreements with Associations
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POLICE SERVICES BOARD

2020-2023 Business Plan/Strategic Plan Five Pillars

Community Managing Policy Physical Wellness of
Safety Information Audit Infrastructure Members,
and And Risk Control of the Addressing
Well-Being Technology Police Service Diversity and
Succession
Planning
within the
Service
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YOUR POLICE SERVICE

Community-Based Policing since 1978

PROACTIVE PARTNERSHIPS TEAM POLICING SCHOOL RESOURCE
WITH AGENCIES & COMMUNITY OFFICERS
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Community Engagement

YOUR POLICE SERVICE

e Grants for:
e MSORT

*  HUTS
* Community Safety & Policing

* Community Initiative:
PROACTIVE PARTNERSHIPS  Peterborough Drug Strategy
WITH AGENCIES & COMMUNITY « Community Safety & Well Being Plan
* Risk-Driven Situation Table
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YOUR POLICE SERVICE

professional

Peterborough Police is a

Basic Reporting Structure:

m .

Police Services Board

Chief

Deputy Chief
nspectors/Civilian Managers
Platoons and Civilian Staff
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police service



YOUR POLICE SERVICE

‘ Area 1 — Central Area

96,488
Policing
Population Area 2 — North



YOUR POLICE SERVICE

Peterborough Police has policing contracts with:
Area 5 — Lakefield

\
(Jan 1, 2022 - Dec 31, 2025) '1
Area 6 — Cavan-Monaghan

(Oct 1, 2021 - Dec 31, 2026) '
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YOUR POLICE SERVICE
2021 Statistics

5,777 30,547 42.7%

Criminal Codel N on-Offence Clearance Calls for
Offences Calls Rate Service

1t 1t ¥ L L]

4.5% 4.8% 18.6% 27% 4.3%
Over 2020 Over 2020 Over 2020 Over 2020 Over 2020
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YOUR POLICE SERVICE

9-1-1 Communications Staﬂshcs

2021
2021 Call Distribution 38,743
’ Eﬂigeﬁ?%% 9-1-1 Calls Received

Total Calls
Police, Fire, EMS

11.4%

Over 9-1-1 calls
in 2020
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Operations

YOUR POLICE SERVICE

* Community Patrol

* Emergency Response Team

* Mobile Crisis Intervention Team
 (Canine

* raffic Services

 Community Services

* Alternate Response

* Auxiliary

* Training Unit
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Operations

YOUR POLICE SERVICE

100+

Total Occurrences
Involving MCIT

School Visit/Presentations

522

Meetings with
Community Partners

1600

Volunteer Hours by
Auxiliary Unit

2,406

Traffic Calls for Service

+4%

Increase in
Collisions Investigated

669

Total Occurrences
Involving Canine

/2

Emergency Response
Team Callouts
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Investigative Services

YOUR POLICE SERVICE

* Major Crime  |raud

¢ Street Crime * Drugs

* Intelligence * High Risk Unit

* Forensic Identification Services * Domestic Violence & Elder Abuse
* Crime/Video Analysis « E-Crime

* Victim Services ¢ Sex Offences

* Special Victims Unit * Crime Stoppers
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Investigative Services

YOUR POLICE SERVICE

60

Drug Unit Arrests

+4,000g

Cocaine, Crystal Meth
Fentanyl Seized

2612

Incidents Reviewed 2 5
4 2 . 7 % by Victim Services ICE Arrests

2021 Criminal
Clearance Rate : 50 :
Incidents Using Child Exploitation Charges

5,777 Facility Dog 6

Criminal Code Arrests related to
Offences Human Trafficking

professional friendly



Support Services

YOUR POLICE SERVICE

Special Constables
* Records Management are women

* Police Report Clerks
* Court Services
* Special Constables

25,863

Documents Handled

* Professional Standards Decrease in police
. - conduct complaints
General Inquiry 50,585 S0

Reports Entered
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YOUR POLICE SERVICE

30

Recruitment Processes
Sworn/Civilian

5.29

Absenteeism Rate
In days/avg
per person

professional

Human Resources
Policy, Audit, and Risk Management

nformation Technology

176

Policies Guiding
Peterborough Police

16

Policy Reviews
Completed
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IT Manager

Hired in January 2022
to help oversee
police-specific IT

projects




YOUR POLICE SERVICE

Projects

» CCTV Camera Project/In-car cameras/Body-Worn Cameras
e Next Gen 9-1-1 (Police the recipient but the municipality is the funder)

* New online reporting system

* New Facility

* Staffing Plan
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YOUR POLICE SERVICE

2021 Peterborough Police Service Budget

Capital Budget
Operations $1.543.213 5%

$3,491,119 10% ‘

Salary Compensation
$28,205,195 85%
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YOUR POLICE SERVICE

Finances & Budget Process

April
Budget process

starts with input June - August AL MEACileT December*
from Chief, Foligs Saniies & Budget goes to Drait of City Peterborough
Deputy, Board Finance Police Services Budget released Cit Councg?l
Inspectors and Committee meet Board for st @oL e appro%/es budget
Division re: budget approval deliberations
Managers

Councillors do not have the authority to approve or not approve specific line items in the police service budget.

*in an election year budget is finalized in January of the following year
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YOUR ROLE AS COUNCIL &

* Approve overall budget
* Councillors do not have the authority to
approve or not approve specific line items in
the police service budget
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YOUR ROLE AS COUNCIL

* Adhere to Police Services Act requirements to:
* Provide adequate and effective policing
* Provide infrastructure and administration to
meet the requirement for adeguate and
effective policing
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YOUR ROLE AS COUNCIL &

* Members of Council, whether on the Police
Services Board or not, cannot direct any
member of the police service, including the

Chief or designate
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YOUR ROLE AS COUNCIL &

Complaint Process

* There is a formal process for residents and council to file
reports

e |h
ha

IS process ensures the proper recording of an incident
ppens and that appropriate follow-up occurs
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YOUR ROLE AS C
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Complaint Process

f you receive an email or phone call-

rom a constituent,

please consider passing along the fol

Emergency’? Non-Emergency?
e \
5h \
Call 9-1-1 Call 705-876-1122
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owing options:

Report Online

[

peterboroughpolice.com




Please consider following

@ptbopolice

s 4 FIEIe

500 Water Street
Peterborough, ON
K9H 3M4

aru@peterborough.co
peterboroughpolice.com
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