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Operations Division  
 

I am happy to report on the activities of the Operations Division for the year 2019. The 

Operations Division consists of Uniform Community Patrol, Traffic Services, Canine, 

Emergency Response Team (ERT), Crisis Negotiation, the Auxiliary Unit, Community Services, 

Training, Alternative Response Unit (ARU) and Chaplain Services.  

 

The year 2019 was another one of success, thanks to the 98 dedicated sworn officers, 21 civilians 

and 33 auxiliary members within the Division who worked cooperatively to meet divisional 

goals and objectives.  The Operationsô divisional objectives focused on team policing, traffic 

safety, and building relationships with our communityôs youth. 

 

I would like to recognize the following members for their leadership and thank each of them for 

their contributions, which enabled the completion of this yearôs divisional report:  

 

Team One    Sergeant John Townsend 

Team Two    Sergeant Josh McGrath 

Team Three    Sergeant Jeff Chartier 

Team Four    Sergeant Ted Branch and Sergeant Jo-Anne Elliott (Started  

     in May 2019)  

Team Five    Sergeant Sean Quinlan 

Team Six    Sergeant Craig Ralph 

Traffic Services   Sergeant Ryan Wilson 

Emergency Response Team  Sergeant Trevor Hickey and Sergeant Laine Schubert  

Canine     Sergeant Ted Branch  

Community Services/Training Sergeant Ted Branch 

Auxiliary Policing   Staff Sergeant Dan MacLean, Sergeant John Townsend, 

     Auxiliary Staff Sergeants Andrew Burdett & Steve McLean  

 

Calls for service have increased for the first time in three years.  2019ôs calls totaled 32,128, up 

2.8% from 2018ôs total of 31,246, which was 0.8% lower than 2017 with 31,504. 

 

Responding to calls for service is the primary responsibility of the Uniform Community Patrol, 

which consists of four platoons providing 24/7coverage of front-line policing to the communities 

served.  Working within the team policing concept, officers are assigned to a specific patrol area.  

This concept provides a sense of ownership and familiarity to varying community concerns.  

Officers in each area work as a team under the direction of a Team Coordinator. Team members 

meet throughout the year to identify problems or potential problems within their area, discuss 

possible strategies to solve or avert the problem, and report on results of problem solving 

initiatives.  A summary of police efforts and activities from each of the area teams are noted in 

this report. 

 

The Traffic Services Unit contributed significantly to the Serviceôs successes in 2019 by 

providing enforcement and education initiatives.  It should be noted that during the course of the 

year, the Traffic Services Unit was required to supplement other staffing shortfalls such as court 

security, crime scene security and escorts.  The section on Traffic Services accounts for the 

Unitôs 2019 campaign and results. 
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2019 saw a complete transition in the Peterborough Police Service Canine Unit.  Two new 

teams, PC Cowie (Isaac) and PC Adey (Chase), were created and ultimately deployed in support 

of Patrol and Emergency Services units in Peterborough, Lakefield, and Cavan-Monaghan.  The 

new teams have been introduced to the community and are quickly adapting to their new duties.  

They return to Niagara Regional Police Service (NRPS) at regular intervals for further training.  

The Emergency Response Team (ERT) had another successful year responding to various high-

risk situations and assisting officers with searches and training.  Aside from resolving high risk 

occurrences, the ERT also helps out on everyday calls for service such as backing up canine for 

tracking of persons, serious mental health calls, alarm calls and calls involving potentially armed 

persons.  Due to movement within the organization, including transfers, promotions, and tenure, 

a competition process was held in 2019 to recruit three (3) new members to the team. 

 

The Service has six (6) trained crisis negotiators on staff and forty-five (45) members who are 

trained in Crisis Intervention Training.  Incident Commanders, of which there are five (5), and 

Negotiators continually train to maintain proficiencies with their skills and abilities. 

 

The Community Services Unit had yet another successful year in 2019.  The Unit is comprised 

of four (4) uniform officers and one (1) civilian member. Officers are assigned as liaisons at the 

area high schools and elementary schools in Peterborough, Lakefield and Cavan Monaghan.  In 

2019 the Unit changed their deployment to four days of ten hours in length in order to cover 

more schools to ensure proper coverage.  

 

The Peterborough Police Service continues to reap the benefits of having a Community 

Development Coordinator. This person is responsible for the development and coordination of 

strategic community engagement and partnership approaches to build and enhance relationships 

between the Service and community stakeholders. The launch of the Risk Driven Situation Table 

in 2016 has resulted in four (4) members of the service being trained to attend meetings and 

assist with following up on persons who are at risk in our community.  

 

The Training Unit is continually challenged by an inordinate volume of legislated training 

requirements and limited training time.  There is a continued focus on implementing a dynamic 

and effective on-line learning program for staff. All decisions related to training are made with 

the intent of meeting or exceeding the required standards and ensuring the safety of members and 

the community with the goal to continue improving service to the community. Our commitment 

to provide quality and cost efficient training is evidenced by our continued investment in online 

e-learning as a vital training method. In 2019, members of the Service received a total of 9,328 

hours in-house, and 6,690 hours off-site for a combined total of 16,018 hours.  Training hours is 

down 13.0% compared to 2018ôs total of 18,410 hours. 

 

The Peterborough Police Service is very proud of our Auxiliary Unit as they volunteer thousands 

of hours to our community year after year. In 2019 the Auxiliary Policing Unit consisted of 33 

members: 2 Auxiliary Staff Sergeants, 3 Auxiliary Sergeants and 28 Auxiliary Constables. This 

group of dedicated members volunteered 2,156 hours throughout 2019.  

 

As we look forward into 2020, succession planning, training and technology continue to be our 

top challenges.  We will continue to provide our frontline officers with the necessary equipment 

and training to be prepared for lifeôs worst moments and at the same time remain financially 

responsible to ever challenging budget limitations. Public and officer safety is of the utmost 
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importance to all of us at the Peterborough Police Service and we continue to do our best to 

strike the proper balance in order to meet legislated requirements.  

 

Inspector Neil Collins acknowledged and thanked the men and women of our Service, civilian 

and sworn, for their competence, confidence and compassion while serving the communities of 

Peterborough, Lakefield and Cavan Monaghan as he transitioned from Operations to 

Investigative  Services. I also would like to voice my appreciation because quite simply it is 

through their hard work and dedication that the Peterborough Police Service continues ñto be the 

best police service, providing the highest standard of professionalism in partnership with our 

community.ò 

 

 

 

 

 

John Lyons 

Inspector of Operations 
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Criminal  Statistics  
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Non-Offence Statistics 
 

 

 

 

 




















































































































































































