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To be the best Policgervice, providing the highest standard of professionalism in partnership with our community.
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Operations Division

| am happyto report on the activities of the Operations Division for the yea©.20he
Operations Division consists of Uniform Community Patrol, TraffiServices, Canine,
Emergency Respon3eam (ERT) Crisis Negotiation, the Auxiliary Unit, Community Services,
Training, Alternative Response Unit (ARWnd ChaplairServices

The year2019 was anotheone ofsuccess, thanks to the 98 dedicated swornesffj@1 civilians

and 33 auxiliary members within the Division who worked cooperatively to meet divisional
goal s and objectives. The Operationsdé divi s
safety, and building reyoah i onships with our <c

| would like to recognize the following members for their leadership and thank each of them for

their contributions, which enabled the compl e

Team One Sergeant John Townsend

Team Two Sergeant Josh Ma@&th

Team Three Sergeant Jeff Chartier

Team Four Sergeant Ted Brana@nd Sergeant Janne Elliott (Started
in May 2019)

Team Five Sergeant Sean Quinlan

Team Six Sergeant Craig Ralph

Traffic Services Sergeant Ryan Wilson

Emergency Respse Team Sergeant Trevor Hickey and Sergeant Laine Schubert

Canine Sergean®ed Branch

Community Services/Training Sergeanfed Branch

Auxiliary Policing Staff SergeanDan MacLeanSergeant John Townsend

Auxiliary Staff Sergeants Andrew Burdé&ttSteve McLean

Calls for service havancreased for the first time in three yea20196 s  ¢otaled32%128 up
2.8% from 2080 s t o t246/ whichfwas3B%,lower than 207 with 31,504.

Responding taalls for service is the primary responsibility of the Uniform Community Patrol,
which consists of four platoons providing 24/7coverage of fliaetpolicing to the communities
served. Working within the team policing concept, officers are assignesptrHic patrol area.

This concept provides a sense of ownership and familiarity to varying community concerns.
Officers in each area work as a team under the direction of a Team Coordinator. Team members
meet throughout the year to identify problemspotential problems within their area, discuss
possible strategies to solve or avert the problem, and report on results of problem solving
initiatives. A summary of police efforts and activities from each of the area teams are noted in
this report.

The Taef fi ¢ Services Uni t contributed sQlyni fica
providing enforcement and education initiatives. It should be noted that during the course of the
year, the Traffic Services Unit was required to supplement other staffortfalls such as court

security, crime scene security and escorts. The section on Traffic Services accounts for the
Uni t ®&samp@a@rnd results
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2019 saw a complete transition in the Peterborough P8lkggice Canine Unit. Two new
teams PC wie (Isaac) and PC AdefChase)were create@nd ultimately deployed in support
of Patrol and Emergency Services units in Peterborough, Lakefield, and-Mawaghan. The
new teams have been introduced to the community and are quickly adapting t@wheluties.
They return td\iagara Regional Police ServiddRP9 at regular intervals for further training.

The Emergency Response TefdBRT) had another successful year responding to various high

risk situations and assisting officers with searchestaiding. Aside from resolving high risk
occurrences, the ERT also helps out on everyday calls for service such as backing up canine for
tracking of persons, serious mental health calls, alarm calls and calls involving potentially armed
persons. Due tmovement within the organization, including transfers, promotions, and tenure

a competitiorprocessvas held in 202 to recruitthree(3) new members to the team

The Servicehas six(6) trained crisis negotiators on staff and fefitye (45) members whare
trained in Crisis Intervention Training. Incident Commangdefsvhich there are five (5and
Negotiators continually train to maintain proficiencies with their skills and abilities.

The Community Services Unit had yet another successful yearlth Zlhe Unit is comprised

of four (4) uniform officers and onél) civilian member. Officers are assigned as liaisons at the
area high schools and elementary schools in Peterborough, Lakefield and Cavan Moihaghan.
2019 the Wit changed their deployment to four days of ten hours in length in order to cover
more schools to ensure proper coverage.

The Peterborough Police Service continues to reap the benefits of having a Community
Development Coordinator. This person is resiae for the development and coordination of
strategic community engagement and partnership approaches to build and eelsiocships
between the &vice and community stakeholders. The launch of the Risk Driven Situation Table
in 2016 has resulted ifour (4) members of the service being trained to attend meetings and
assist with following up on persons who are at risk in our community.

The Training Unit is continually challenged by an inordinate volume of legislated training
requirements and limitetraining time. There is a continued focus on implementing a dynamic
and effective odine learning program for staff. All decisions related to training are made with
the intent of meeting or exceeding the required standards and ensuring the safetypefsyand

the community with the goal to continue improving service to the community. Our commitment
to provide quality and cost efficient training is evidenced by our continued investment in online
e-learning as a vital training method. In Z)Inembers bthe Service received a total 8328

hours irhouse, and®,690 hours offsite for a combined total df6,018 hours. Training hours is
down13.0% comparedto 2@ s t 4a84x0hours.f

The Peterborough Police Servicevesy proud of our Auxiliary Wit as they volunteer thousands
of hours to our community year after year. In 2@ie Auxiliary Policing Unit consisted &3
members2 Auxiliary Staff Sergeants Auxiliary Sergeants ané8 Auxiliary Constables. This
group of dedicated members volunme2,156 hours throughout 2@®L

As we look forward into 2P0, succession planning, training and technology continue to be our

top challenges. Wwill continue toprovide our frontline officers with the necessary equipment

and training to be preparedrfo | i f eds wor st moments and at t h
responsible to ever challenging budget limitations. Public and officer safety is of the utmost
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importance to all of us at the Peterborough Police Service and we continue to do our best to
strike the proper balance in order to meet legislated requirements.

Inspector Neil Collinsacknowledged and thanked the men and women of our Service, civilian
and sworn, for their competence, confidence and compassion while serving the communities of
Peterborouly, Lakefield and Cavan Monaghan as he transitioned from Operations to
Investigative Services.l also would like to voice my appreciation because quite simply it is
through their hard work and dedication that
best police service, providing the highest standard of professionalism engaip with our
community. o

John Lyons
Inspectorof Operations
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Criminal Statistics

L0T- S/8 086 818 9cL 6'tT S8 A Z8 08 SpoD [eulwu) J3yin
TL- 6/ S8 6L 8 0’08 6 S T L 580U3j0 bulALQ pasledwy
£'€e- 0¢ S LE 139 KKK € 0 T S $30Ua40 BuiALq 3pO) |eUIL) JAYO
KKK T 0 0 4 KKK 0 0 T 0 uoizanpqy
§°'s¢- 6/ 90T 8 1L 0's¢- 9 8 0T € jusuussedey |euuus
6 - T6€ 1954 8T+ TEP T'L- 9¢ 8¢ SE 99 $BIYosiy
KK 0 0 T 4 KKK 0 0 0 0 sbue 1y Ajnymequn Jauosiid
L9T- 0¢ 14 [44 Le XK K € 0 0 & 190140 32e34d/dl|qNnd 3oN138q0
0°00E 71 € 9 S *%% 0 T 0 T Buiddeupry fjuswauiuo)
8'EPT 6 9T [44 TZ 0'sL- 1 14 S 0 S)0Y JuadspuT
xxx 0 is 0 1 xxx 0 0 0 0 Apaysn3 adeos3
0T €0¢ T0¢ €91 144 'L ST 14 0T 8T aoead Yy buigumsig
8¢CT as 4 S0y 95¢ 1944 £€6S ¢tb ié 0 £Z suone|olA |leg
009 8 S S 6 *%% 0 € 0 0 Hosly
708 TE8 P08 |6GL £6L 6'H8 | 6'E- P6TC  T8CC  606T  TT6T §9T 161 $91 981 00t 300D TYNIWIED ¥3HLO W1OL
0°00T b 1¢ 6C 8¢ *kk 8 0 9 14 $3DUBHO suodeap 1330
00 T T T T X%k 0 T 0 0 wJeally asf
¥'88 SPS 006 0°00T 0°00T 0Q°0S 9'S6 194 I44 0€ 6C 0°00L 8 T 9 14 NOdJVIM JAISNIIHO TV.IOL
REK KKK KKK KK RRk ok XK % 0 0 0 0 *k X 0 0 0 0 ONILI3E ANV ONIWNVD
FEK KKK kK KK kkk ok XXX 0 0 0 0 £33 0 0 0 0 NOILNLTLSO¥d
0 08¢ 642 LLT 66T £E€8 T [4) 6€ 8T spneld Ja30
ce- 124 St [43 91 EEET [/ € L Z 9ea/ WLV
£v9- S bT 6T LE KKK 0 0 0 T buntapiaiuno)
8'87- 18 81T 99 19 ¢ 11 6 6T 6 spae) 3pasd
0'TE ['SE  6'9E §/E TS 00C ¥°6- 1984 95t £€6¢ €1 £'99 0 04 S9 0€ Sanvyd W10l
610z 810z cioz |O1C GI0C CH0C | /105 6102 870z 10z ot0z |-f+ep SIOC OROC EIOC GHOC uonduasaq

91eQ 01 JBSA
paJes|) Juadiad

AlYauopy paies|d %

2B 0] JBSA SPOUBLQ [BNY

AJUIUO SR0UBLQ [BNdY

Page7 of 98



8¢ 8CICE 9PCIE HOSTE CILIE Lo §89¢ £99¢ 884¢ +18¢ JOIAYE3AS ¥O4d STIVD TVLOL
o9'b- jad" 18T 24" 0ST 1 LT b1 0T T sj|nessy dl3saWwioq
L 6¢ L2 8€ 6E 0°008 6 T T + S13240 21|qnd/a21|0d 3 nessy
9°6- 80¢Z 0€C CET +8T P'ST- T¢ 9z €T [44 SYnessy J3YIO/T [2AT-}nessy
8'¢CZ- 86 21 18 L6 STIT (/T 8 ot 14 Ajpog/uodeapn/z |94a7-3nessy
€Le- 8 1T 91 9 XK K T 0 0 Z € |3Aa7-3|nessy pajeeibby
9°€8 S'I8 6'S8 $98 918 0001 | 8'0T- (8b 9%S 118 SLY L'VE 99 6t HE € SLINYSSY 101
0'P9T 99 14 T+ SE 0°0ST S 4 L 8 S30USPO |BNXSS JBYI0
8'0C [44! 10T 44 0Tt voe- £ 11 €T 0T }nessy [enxas
*kk 0 T 0 0 KKK 0] 0 0 0 uodeap YHM nessy [enxas
Xk K T 0 0 0 o 0 0 0 0 jnessy |enxas pajeielbby
0SS 0€9 669 99 9%8 00 8'st 68T 21 €91 SHT LL- ZT €T 0z 8T S3DN3440 X3S WIOL
s,k kokk koK Rk kKK okok *K K 0 0 0 0 XK X 0 0 0 0 S3ALNLVLS Tw¥3a3ad
€Eee- 11 8T LT TT 0°00C¢ ¢ T £ T sbnuq Jay30
0'o% L S 9 8 XK K 0 T 14 0 paj|o3uod
0°00T ¢ i 8 T 0 XK K 0 0 0 0 Pa32L3say
8'¢8- § 6¢ 9% 9L FT L 3 T 0 0 0] Siqeuue)
§°'9¢ £b HE 8¢ 124 0°00E + T (45 4 auleso)
v'6e- 71 LT L 4 XXX 0 € 0 T WoISH
9'C6 €7 000T |0°SZ 000T 0°00T | T'ZZ- 18 #0T S0T T £€E 8 9 LT ¥ SONYA 1oL
610¢ 6T0C 610¢ 610¢ 610C 610¢ 610¢
610¢ 8T0¢C /T10¢ -/+% 610C 8T0C [/I0C 910¢ -/1+9% uonduosaq
30 ron 1o | T*% [+% 304 AN 100 43S

23 O JesA
paJes|D Jusdied

AlYuo pa.es|d %

318 0 JB9A S20UBLO [BNIOY

AJYIUO N S20URYHQ [EMOY

PageB of 98



Non-Offence Statistics
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